


This framework applies to the PA Board Chair or his/her nominee, as it is assumed that by default, 
any view expressed verbally or in writing as the PA Board President will be interpreted as the view 
of the PA Board and the philanthropic sector as a whole. 

1. Where an issue is consistent with an agreed PA position, as outlined in PA Submissions and 
Policy Papers, the PA Chair is encouraged to support and engage in external
media/communications – and to inform Board Members and CEO of such engagement for 
information and media monitoring purposes.

2. Where an issue may have conflicting views or interests amongst members, the PA Chair 
should seek support from Board – for prior approval.

3. Where an issue may be considered controversial, the PA Board Chair should not engage in 
any external media/communications and should refer the matter to a Board Meeting for 
discussion and to determine if there is an ‘official’ Board position.

Process Framework – Management 

The role of Management, as exercised via the CEO, may require a more flexible interpretation when it 
comes to media and external communications. Management needs to be able to be more immediate, 
responsive and flexible in relation to media and external communications and at times may express 
views that could be perceived or interpreted as more controversial or outside of an agreed ‘official’ PA 
positions from time to time.   

This framework applies to Management with regard to media and external communications: 

1. All official written releases to the media, submissions and policy papers must be signed off
by the CEO.

2. Where an issue is consistent with an agreed ‘official’ PA position, as outlined in PA
Submissions and Policy Papers, the CEO is encouraged to support and engage in media and
external communications – and inform the President of such engagement for information.

3. Where an issue is emerging and outside of an agreed ‘official’ PA position, as outlined in PA
Submissions and Policy Papers, the CEO may respond and engage in media and external
communications – but must inform the President of such engagement for information.

4. Where an issue may be considered controversial or have potentially strong conflicting views
or interests amongst members, the CEO should discuss with the President for approval prior
to engaging in any media and external communications.

5. Where due to the immediacy of an issue and where it may be considered that views
expressed may be controversial or have potentially strong conflicting views or interests
amongst members, the CEO must inform the President as soon as practicable.
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