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Blueprint to Grow Structured Giving – April 2021

A sector-led project initiated by Philanthropy Australia, 
working alongside our members and partners

Developing an ‘industry plan’ for growing structured 
philanthropy in Australia





That's why today Labor is announcing that 
if we're elected, an Albanese Labor 
Government will work with the 
philanthropic sector to double charitable 
giving by 2030. It's a big task, but we 
believe as you do that it's an achievable 
one. If we get there, this will transform 
Australia's culture of giving. It will mean 
that Australia is a much more connected 
nation, and if we believe the research, will 
be a happier and healthier nation too – the 
Hon Andrew Leigh MP
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Opposition Commitment to Double Giving – April 2022



Productivity Commission Inquiry
• The Labor Party won the 2022 

Federal Election

• In February 2023 it asked the 
Productivity Commission to 
undertake an inquiry focused 
on the motivations for 
philanthropic giving in 
Australia and opportunities to 
grow it further

• I was appointed as an 
Associate Commissioner for 
the inquiry, serving alongside 
Alex Robson (Deputy Chair of 
the PC) and Julie Abramson 
(Commissioner)



About the Productivity Commission
• The Productivity Commission is the 

Australian Government’s independent 
research and advisory body on economic, 
social and environmental issues affecting 
the welfare of Australians

• Its contribution to public debate and policy 
formulation is underpinned by three 
aspects:

o Independence

o Transparency

o Community-wide perspective

• Its work is based in evidence, underpinned 
by analysis of qualitative and quantitative 
data, and informed by engagement with 
stakeholders

Focuses on maximising the welfare 
and wellbeing of the community 
overall, rather than just the interests 
of particular sectors or groups



About the Inquiry

• 15-month long inquiry, building on the work of 
previous inquiries in this space

• Over 120 consultations and 6 public hearings

• 1,611 public submissions and 1,593 brief 
comments

• Draft report – late November 2023 

• Final report, Future Foundations for Giving – 
provided to the Government in May 2024 and 
released in July 2024



Approaching the Task

Subsidising philanthropy through tax deductions can encourage giving, but it also means the Government 
collects less revenue through income tax, which could otherwise be used to fund core government 
services or fund charities directly. Regulation can provide benefits, but it can impose compliance burdens 
and require additional resources for regulators. The bottom line is: there is no free lunch. 

With this in mind, the Commission developed a framework to assess where there is a role for government 
to support philanthropy and where policy changes are needed. 

This assessment was based on the expected benefits and costs to the community of different forms of 
government involvement in philanthropy. The Commission drew on the perspectives of donors, charities, 
philanthropic foundations, researchers and governments to analyse policy options to support giving, 
including their effect on equity and efficiency.

(Page 3, Future Foundations for Giving)

Community-wide perspective = Not every good idea can become a recommendation 

Trade offs exist = Confront this rather than pretend we don’t need to make policy choices





Recommended Reforms

Reform Benefits



Insight – Differences between Government and Philanthropy
Philanthropic funding has different benefits (and costs) to government funding – it can 
complement government funding + help governments with addressing policy challenges.



Insight – Government Policy Should Support Philanthropy

Philanthropy can contribute to providing goods 
and services for the community.

Philanthropy can help people achieve their own 
vision of a more just and fair society through a 
voluntary redistribution of wealth and income.

Philanthropy can support the operation of NFP 
organisations, which often have advantages over 
government as providers of goods and services.

Philanthropy can contribute to social capital, 
which can have public good characteristics.

But need to apply the community-wide 
perspective to assessing how this support is 
provided…





Insight – Enhanced Disclosure and Reporting of Corporate Giving 



Insight – Giving Vehicles to Facilitate Structured Philanthropy

Australia has specific vehicles to facilitate 
structured giving – private and public ancillary 
funds.

Donors get a tax deduction for donating into 
them, and then those funds are invested and 
distributed as grants to eligible charities.

A ‘minimum distribution’ applies to these 
funds, requiring them to distribute 5% and 4% 
of their net assets to eligible charities every 
year.

Extensive analysis was undertaken of this 
regulatory framework, to develop a principled 
basis for determining the minimum 
distribution.

The report also recommended they are 
renamed as private and public ‘giving funds’.



Further Reflections 

Adopting a determined approach to prioritisation

Resources (money, people, time etc) are limited, and coordination is not easy

If we try and do too much, we can end up not getting anything done

Framing actions that are specific and tangible

Sometimes we frame something as an ‘action’, but it lacks the necessary specificity or isn’t 
sufficiently tangible

In a resource constrained environment, this can impede progress

Being clear on roles and accountabilities

An action or initiative needs an individual or organisation to drive it

‘We all responsible for this’ can, in practice, mean that nobody is responsible

 



More Resources

Inquiry website – includes the report and a recording of a webinar

Philanthropy Australia summary of the report

Building the foundations for future giving in Australia – speech I gave 
about the report last year

Blueprint to Grow Structured Giving

https://www.pc.gov.au/inquiries/completed/philanthropy/report
https://www.philanthropy.org.au/news-and-stories/unpacking-the-final-report-of-the-productivity-commissions-philanthropy-inquiry/
https://www.communitydirectors.com.au/articles/building-the-foundations-for-future-giving-in-australia
https://www.philanthropy.org.au/our-impact/a-blueprint-to-grow-structured-giving/
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Thank you and questions
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